
Oh no, not 

another 

nappy!



Ma te ngakau aroha

koe e arahi

Let a loving heart guide your decisions





The only ever constant is 

change
 Kindergarten 

environments are 
changing ,more and 
more kindergartens are 
working with younger 
children over longer 
periods of time.

 This challenges our 
perceptions of our roles 
as teacher. 

 “ Nappy changing” 
That’s not Teaching!!”



The right environment leads to 

healthy learning and brain 

development

Research says

 that the best way of 

getting the right 

environment is to have 

adults working with 

children who understand 

the  impact of their own

actions on children's 

development and are 

trained to make that 

impact a positive one.

Carmen Dali 



Environmental conditions and 

teacher action interconnect to 

create quality

 Requires a holistic approach, for the child 

 Quality pedagogy is not the actions of 

one teacher alone but the support from 

the whole team. The whanau approach.

 It s about the philosophy of the team, 

broader policy structures.



Our view of the child
1. Competent and 

capable?

2. Born with Mana

inherited from their 

tipuna which we 
must enhance and 

protect.

3. Do you express the 

value  you have of 

the child by the way 
you are caring for 

them?
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……..children are valued as 
active learners who choose, plan 
and challenge. This stimulates a 
climate of reciprocity, ‘listening’ 
to children even if they cant 
speak, observing their feelings, 
curiosity, interest, and knowledge 
are engaged in their early 
childhood environments, and are 
encouraged to make a 
contribution to their own learning.   
(Smith 2007)



Neuroscience in ECE

 This book was 
published  in 2017

 Mine Conkbayir was 
head trainer of 
practioners in the 
London Early years 
foundation 
programme.

 More brain imaging 
techniques,  lead us to 
know more and more 
about the developing 
brain.



Growing brains
 A child’s brain from birth 

to age 3 produces more 
than a million neural 
connections each 
second.

 Repetition is one of the 
key principals for 
reinforcing learning and 
building brains

 Cortisol is a hormone 
located in the 
hypothalamus . It 
produces cortisol in the 
response to stress



 In the first 3 years of 
life

 The right hemisphere 
is more sensitive and 
expressive for intimate 
affections of 
attachment and is 
growing more.

 After three the left  
growth hemisphere 
shows an 
accelerated growth 
for speech and 
language. 



The rights of the child

 Low stress environments, neuro science is 

still developing but we know low stress 

leads to better synapse development in 

the brain. (Shonkhoff 2010) 

 Supportive relationships that support 

adaptive coping.

 Responsive and attuned care to subtle 

cues.



Guy Claxton

 Emeritus professor at 
Winchester University

 Visiting Professor of 
Education at kings 
college London

 Written over 20 books 
on building learning 
power.

 Has worked with 
Margaret Carr on 
effective learning 
dispositions for 
learning  



Brain power, Guy Claxton



Re thinking the nappy 

 We think of quality time with children as 

perhaps reading books together, 

supporting an art activity, providing a 

challenging science activity.

 Reconsider a nappy change as being just 

as important if not more important than 

any other learning a child will encounter.



The journey to self starts on the 

change table Miriam MCaleb)

1. Early relationships hugely impact on our 

social skills, our ability to read cues, to 

respond to and empathise with others.

2. Social emotional competence research 

posits that these abilities are powerful 

predictors of things like school success 

and later relational health.



5,000 nappies on average per 

child in their lifetime 

 You can choose if these moments are fast 

and clinical with the maximisation of 

distractions to “get the job done”

 Or you can choose these moments as 

been wondrous learning opportunities.

 An oasis of relational connection, learning 

about , trust, responsiveness, empathy, 

care.



Healthy in spirit
 Wisdom and compassion 

(Miller 2002)

 The experiences of joy 
and wonder

(Parker and Palmer 1998)

 Unifying and connecting 
force (Baker 2003)

 The meaning of life and 
contributions we can 
make

(Alexander 2003)

 Maori perspective 
……the   animating life 
force in all things.

( Pere 1991)



Fostering the wairua of a child
 In the most intimate of caregiving routines children 

begin to understand about being human and  
about humanity.

 Tamariki who are consistently handled with loving 
care and kind words will generate  these gifts 
back to the world and pass them on to the next 
generation.

 Children experience what intimacy, gentleness, 
warmth and trust are. Cornerstones for effective 
relationships.





Relationships a strong catalyst 

for learning

 Fundamental mechanisms for effective 
relationships, take a holistic approach.

 Being present, being alert ,and being respectful, 

 Shared attention, intersubjective attunement, 
active listening.

 Empathic understanding, being tuned in to a 
child's emotional state. ( White 2009)

 Soothing , secure relationships encourage a child 
to be resilient and strong in the face of difficulties.



The peace movement begins 

on the change table



Protecting the mana of the 

child in all caregiving routines
 Acknowledge whanau

preferences/consisten
cy of practices

 Respectful care, ask 
first

 Responsive caregiving

 Creating 
pleasurable/enjoyable  
moments for the child 
and you.

 Slow down, be in the 
moment, notice.



Invite, Suggest, Engage
 This is a system that empowers the child in 

every day practice.

 Inviting children is offering and asking, allows 
children to make choices and have power 
over the situation and outcome

 This slows the response from the adult to be 
slowed down and a more peaceful

 Helping children being involved in the process 
, allows them to participate and contribute to 
their own and others wellbeing



Slow food to slow pedagogy.
 Its birth was attributed to Carlo 

Petreni when he initiated 
protests against the opening of 
McDonalds in 1986 in Italy and 
the slow food movement was 
started.

 Opposed the lack of  nutritional  
value, polluter of our planet 
using high level of plastics and 
packaging, it stopped the 
conviviality and connection of 
families sitting together over a 
meal. 

 To produce fast food and 
reduce costs intensive farming 
occurred with a huge amount of 
fossil fuels wasted.



Slow pedagogy
 In 2010 Ted Robinson compared contempory

education in the OECD to fast food. 

 Holt (2014) thought slow food principles could 
be considered in education. Collaboration, 
sustainability, quality and esteem for local 
cultures and practices.

 Slowing down  our practices doing things at 
the right pace, being collaborative,  ensuring 
careful and quality practices and 
encouraging children to develop the 
understandings of relationships in deep and 
meaningful ways.



Implications for practices .

Trying not to have a ‘fast 

burger’ approach.
 How do we make routines into rituals that respond 

to children as unique individuals . Not one size fits 
all 

 How do we support deep , effective bonds with 
children?

 How do we create convivial and pleasurable 
opportunities for children.

 How do we afford time to care routines not rushing 
for efficiency and convenience but slowing and 
noticing learning opportunities.

 What can we do to support children to 
understand and be involved in more activities  
that involve the “whole” process. 

























 Take time.

 Value relationships. 

 Believe in capabilities.

 Notice.

 Respect. 

 Extend.

 Involve.

You make a difference in 

children's lives 



My challenge to take back to 

your team

 How  do we value the younger children within 
our sessions??

 How can we work more collaboratively to 
respect and respond to the needs of our 
children for maximum brain/ learning health 
and development?

 How can we as Kaiako create an 
environment that is conducive to slowing 
down. Responding sensitively to build the 
wairau of children and their understanding of 
their contributions to humanity?



Questions for reflection 

 In what ways might kaiako work to ensure 
that feeding , toileting and nappy 
changing practices are familiar to 
children?( and to their parents)

 How are children given ample 
opportunities to develop self help and self 
care  skills

 How might kaiako strengthen children's 
self efficacy and sense of self worth. 



 How do kaiako enhance children's sense 

of responsibility for their own wellbeing?

 In what ways are children encouraged to 

develop trust.

 How does the curriculum provide genuine 

opportunities to make choices and 

develop independence?


